Taff Housing: Diversity in the Workplace – One Page Update
Taff has made significant strides in advancing workplace diversity, guided by the commitments in the Deeds Not Words action plan and now its successor, the Equity, Diversity and Inclusion Strategy 2025–2029.
Strategic Framework
Since adopting Deeds Not Words in 2020, Taff has embedded an actively anti-racist approach across its operations. This evolved into the 2025–2029 EDI Strategy, aligning with the broader Strategic Plan to ensure long-term, systemic change.
Key Actions Taken
· Training
· Cultural Competency Awareness Raising sessions: Rolled out in partnership with Diverse Cymru Wales, this programme has engaged leadership and operational managers.
0. All colleagues undertake mandatory EDI training
· Recruitment & Representation:
0. Candidates are asked if they need adjustments during the recruitment process, and reasonable accommodations are made 
0. All colleagues involved in shortlisting and interviewing must complete Unconscious Bias Training and the Recruitment and Interviewing Management Development module
· Ethnic diversity among colleagues rose from 21.5% in 2023 to 30.5% in 2024.
· However, senior leadership remains exclusively white, highlighting a persistent gap in representation. Further work will be done in this area.
· 47.4% of appointments in 2023/24 were from Black, Asian, and Minority Ethnic backgrounds.
0. Taff was a founding member of the Get Into Housing Project and has supported participants on placement with Taff to gain paid work experience. Some participants have been successful in gaining employment in Taff and/or local housing associations. 
· Pay Gap Monitoring:
· The ethnicity pay gap increased to 19.2% in 2024 due to limited diversity in senior roles and compressed salary structures.
· Encouragingly, the gap reduced to 15.82% in 2025, reflecting more BAME colleagues in higher-paid roles.
· Board Diversity:
· The Board Membership & Recruitment Policy reinforces the goal of a Board that reflects the communities served.
· Taff was a founding member of the Pathway to Board programme and continues to support participants on placement.
· Progression & Development:
· Taff is planning to develop a Community Academy and employability pathways for BAME colleagues and community members, including apprenticeships and mentoring.
0. Reverse mentoring schemes and strategic workforce planning are being expanded to support inclusive career progression.
0. Taff is pursuing Tai Pawb’s QED Accreditation in 2025 to further embed EDI principles and ensure accountability. We continue to publish annual diversity reports to track progress and inform future action.
