Outline the steps your organisation has taken to improve board diversity - what CCHA did exactly to attract and boost this recruitment. 
We undertook a Board recruitment drive in 2020 under the helm of then CEO, Hayley Selway, with a clear goal for CCHA to reflect the communities we serve, and for this to start from the top.  
We undertook a board skills audit and wanted to recruit the best and local, but we briefed the recruitment agency working with us on a targeted approach for 2 board members and 1 trainee board member.  
We received over 100 expressions of interest, with 41 candidates asked to provide video applications, with a significant percentage from an ethnically diverse background.  Our clear goal was to recruit the best candidates, whatever their background.  The standard was exceptional, and we ended up recruiting three new board members and two trainees, all of whom were recruited from an ethnically diverse background.  
Having diverse boards really enriches the decision-making process by bringing in a variety of perspectives and experiences. This helps us avoid "groupthink" and makes our decisions more balanced and well-informed. Our Board encourages us to think broadly and see the bigger picture, ensuring that everyone feels valued and supported at work. 

With the Board’s leadership commitment to inclusivity and progress, we foster innovation and boost productivity, all of which lead to even better results for our communities.

Practising what truly shows results is key- moving beyond slogans to help organisations create a more inclusive and welcoming work environment. Becoming an anti-racist organisation is a continuous journey, one that doesn't have a final destination. It's about ongoing self-awareness, better leadership, sincere compassion, embracing diverse life experiences, and truly listening. Having a diverse Board demonstrates our commitment throughout every level of the organisation. If others follow the same suit (and many already do), we can collectively achieve our aims and goals under the Anti-Racist Wales Action Plan.
 
What else have we done at CCHA to create a more inclusive organisation?
· Board Meetings arranged around prayer times 
· Confidence-building training and support for trainees 
· Board leads our equality commitments 
· Develop a Positive Action to Recruitment Policy and Procedures 
· Diversity, Inclusion and Belonging steering group, known as IncludED, set up across the organisation to drive the equity agenda. 
· Extra day annual leave approved by the Board to celebrate other religious festivals 
· CCHA is the host organisation for the Get into Housing programme, offering fully funded work placements for ethnically diverse individuals who are interested in getting a job in the sector
Examples of positive action and changes to processes to improvement inclusivity and diversity at CCHA: 
Following positive action taken in their recruitment processes, CCHA grew its workforce diversity from 6% to 15 % in less than a year. In 2024, ethnically diverse colleagues accounted for 34.25% of the entire workforce, with ability to communicate in 22 different languages. CCHA have totally overhauled their recruitment processes, including (amongst others): 
New Application Guidance , which helps people navigate the process   
Offer of support and contact email for those who might have difficulty applying or would like to apply in a different way than specified. 
Interview preparation guidance, with useful information and tips to bring the best out of applicants 
Guidance notes in the Job Description which explain different elements of it 
Skills-based person specifications, removing qualification/degree requirements unless necessary (e.g. for technical jobs) 
Sharing interview questions with all candidates ahead of the interview 
Provision of reasonable adjustments as a standard approach in all recruitment activities
Substantial page as part of Join Our Team page with specific commitments to equality and diversity, including examples of work in this area  
A slideshow of how and why CCHA uses Rooney Rule 

